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HBO Max Streaming Services
Core Competencies
[bookmark: _GoBack]First, the Warner media put HBO Max the same price as HBO, making individuals choose the former since it would air much more than what HBO would offer. Putting the same price for HBO max and HBO would enable individuals to choose HBO Max, meaning HBO would be finished since no one would want to stream less for the same price of more streaming and watching from HBO Max. The issue of price would also satisfy the elements of VRIN in that HBO Max would be valuable in that, for only 15 dollars per month, one would be able to stream unlimited shows and movies to their satisfaction compared to HBO, which is the same price but has limited shows to stream. Hence, it is valuable and affordable compared to HBO. Also, the price is rare because of the unlimited services that would be offered in HBO Max. Compared to other streaming services, 15 dollars per month is rare and affordable for unlimited streaming, which the customers would enjoy (Fernandez, 2020). HBO Max competitors would copy and offer the same services to their streaming services; it would remain inimitable due to its sustainable competitive advantage. Finally, HBO Max is non-substitutable because it already meets the customers' needs and satisfaction level who would choose to stream shows through it.  
 Secondly, it made the content available for streaming using the internet. Hence, the company has maintained its services through operability. It has also satisfied the elements of VRIN because of its value since it makes accessibility easy through the internet, rare since it is available in some of the smart televisions such as Samsung smart tv from 2016 to 2020, imitability due to its competitive advantage over other streaming services that also use the internet for streaming and non-substitutable because of its increased revenue that it gets from internet streaming. 
Areas of Weakness
The weakness of HBO Max is it not user friendly. This is because not many individuals have access to it even though it is available on the internet. Some regions in the world do not have access to HBO Max since they say it has not reached those parts of the regions. Therefore, Warner Media should make haste in making the streaming service, HBO Max, available in other regions because it makes other people miss its amazing content and value. It will also gain much more publicity and income if available in more countries around the world with stable internet and advanced technology where individuals would be able to access it easily. Another weakness is that the HBO Max app cannot be downloaded on Fire or Roku TV. This is because of some right issues and contract disputes, which Warner Media did not communicate well during launch day. Still, many individuals are pissed that the streaming service is not available in the aforementioned TVs. I would advise the Warner Media to consider including the HBO Max in Fire and Roku TV because they would be losing money and viewers who use the mentioned televisions services worldwide. If it is implemented, their income will increase as well as their subscribers.
Competitors
HBO Max faces competition from many opposing services, including Netflix, Hulu, Amazon Prime Video, and Disney+. However, the greatest rivals of HBO Max are Netflix and Amazon Prime Video. Netflix is considered as the king of streaming movies and original (Jenner, 2018). Hence, it has the most subscribers in the world. Its prices are less than HBO Max, and people prefer it because of the amazing collection it offers for a less price. However, for the lesser price of 9 dollars per month, the streaming content would not be in HD compared to HBO Max, which has HD streaming services. If an individual wants to stream in HD with Netflix, they will have to pay 13 dollars per month, which is also less than HBO Max. However, this Netflix strategy of streaming originals is way off compared to that of HBO Max and that is why individuals prefer HBO Max in streaming originals than on Netflix. Hence, they get more subscribers who want to watch originals, leading to increased income.
Amazon Prime Video is another streaming service with a variety of content and shows for a lesser price than HBO Max. For 13 dollars a month, one can stream videos in $K quality, get extra perks of free shipping on orders, discounts at Whole Foods Supermarkets, unlimited photo storage and eBook rentals on Kindle. Also, it has more original shows that HBO Max. However, HBO Max is not available on Fire TV, which has almost 40 million users, making amazon have more subscribers and users than HBO Max (Fingers, 2020). Therefore, Amazon's income is more than what HBO Max makes due to the higher number of subscribers and Fire TV users.  
Creative Strategies
Peacock differentiates from HBO Max because it has several original series and shows that turn the service into a group of traditional TV networks, which is a brilliant idea for individuals who preferred old television programs like NBC news and sports. Secondly, Peacock does not have many choices that make it hard for individuals to choose to watch something compared to HBO Max. Hence, this would serve as a good streaming service to individuals who do not want to choose from many options before they settle for something to watch for the day or night (Casey, 2020). Thirdly, Peacock has three separate packages: an expensive tire that does not stream ads, a medium-range tier which few ads and the free tier with many ads. This means that it sells enough ads, especially in the free tier, hence does not have to repeat the same four or five ads over and over again in the middle of a program compared to other streaming services like HBO Max. Lastly, Peacock streaming services are free, which most individuals who use the NBCUniversal catalog to watch cool stuff that would make them their better selves. 
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